
 
URPA Board Retreat 2026/2027 

April 30, 2026 
Element Event Center, 5658 S Cougar Ln (4800 W), Kearns, Utah 

 

Agenda 

1. Introductions 
2. Strengthfinder training/discussion: LeeAnn 
3. Superhero creation 

o Share 
4. Board Notebooks: LeeAnn 
5. L.E.A.D.S. Power Stations 

o Leadership: Megan 
o Engagement: McKell 
o Advancement: LeeAnn 
o Development: Janell 
o Service: Kevin 

6. Lunch and Service Project 
o Granite Education Foundation Snack Packs 

7. Superhero strategy lab 
o Divide up into role based groups 
o Fill out the Superpower action plan for each role 

 

Regular URPA Board Meeting 

1. Approval of Minutes 
2. Ratify State Representative vacancy with Ashley Brown 
3. Assistant Executive Director Report – McKell Christensen 
4. Executive Director Report – LeeAnn Powell 

a. Proposed Budget 
5. Everyone share: My tangible action idea/goal for this year is:______________________. 
6. Adjourn 


