
 
 
 

                                      
	
	   

 
BOARD OF DIRECTORS MEETING AGENDA 

Thursday, June 18, 2026 
                  

TOPIC RESPONSIBLE TIME BOARD ACTION 

1. Call to Order Welcome Kevin Schmidt 3 Minutes Comments 

2. Approval of Minutes Board  
 

2 Minutes Move to Approve 

3. 2026-2027 URPA Budget 
 

McKell Christensen 10 Minutes Questions/Comments 

4. Vote on 2026-2027 URPA 
Budget 

Kevin Schmidt 10 Minutes Motion and Vote 

5. Executive Director Report & 
AED Report 
 

McKell Christensen 10 Minutes Questions/Comments 

6. Upcoming Projects & 
Trainings – Conference 
Update 

Board Members 10 Minutes Questions/Comments 

7. Board Reports Board Members 60 Minutes Questions/Comments 

8. URPA LEADS Kevin Schmidt 15 Minutes Discussion 

Adjourn Kevin Schmidt   

 

Board Meeting Dates  
• July 16th 10:00 AM @ Element Center 
• August 20th 10:00 AM @ Element Center 
• September 17th – Directors Retreat?  
• October 15th  10:00 AM @ Element Center 
• November 29th 10:00 AM @ Element Center 
• December 17th 10:00 AM @ Element Center 
• January 21st 10:00 AM @ Element Center 
• February 18th 10:00 AM @ Element Center 

 
 

 
 
 
Upcoming Events: 

• June 23rd – CPRP/CPRE Kickoff Meeting 
• TBD – RSL Field Training 
• August 1st  – Lifeguard Games 
• September 16-18th – Directors Retreat 
• September 23rd – DPC Golf Tournament 
• November 4-6th – CPSI @ KOPFC 

 


